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Challenge
Before implementing Notify, Fourway's health and safety processes relied on email 
and spreadsheets, creating inefficiencies such as inconsistent reporting and missed 
opportunities to proactively act on safety data. The Company Board identified three 
key objectives for improvement:

•	 Supporting staff with tools to report incidents quickly in demanding environments
•	 Driving digital transformation by automating processes & reducing admin tasks
•	 Leveraging data to improve safety predictability & enable continuous improvement

Solution
Fourway transformed its health and safety processes by migrating from manual, 
spreadsheet-based systems to Notify’s Incident Management and Audit modules. The 
Notify App enables seamless reporting of safety events, ensuring prompt responses to 
safety issues and consistent data collection, while simplifying life for site staff. 
 
Notify’s advanced analytics also empower the HSQE team to extract real-time insights, 
track trends, and optimise resources, driving data-driven decision-making, while 
achieving greater transparency and compliance.

How Notify transformed 
Fourway’s risk management 
through real-time reporting  
and data-driven insights

notifytechnology.com

Results

Fourway use Notify for Incident Management, 
Audits and Inspections, Actions and Safety Intelligence 

Significant 
reduction  
in time for 
admin tasks.

Improved safety 
culture through 
easy-to-use apps 
and real-time 
reporting.

Improved risk 
mitigation  
with actionable 
data & insight.

Notify reduces our reliance on 
paper-based systems and drives 
higher usage of mobile and tablet 
technology. It automates the site 
management process reducing the 
burden on front line staff.

Within the first year we were able 
to show outcomes in efficiency 
improvements, reduced correction 
time and mitigation of site risks.”

Guy Snell, Director 

https://www.notifytechnology.com
https://www.notifytechnology.com/solutions/incident-management-incident-reporting-software/
https://www.notifytechnology.com/solutions/audit-management-software/
https://www.notifytechnology.com/solutions/action-tracking/
https://www.notifytechnology.com/solutions/safety-intelligence/

